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RESOLUTION 2015-820
A RESOLUTION Confirming the Mayor’s APPOINTMENT OF LAURIE A. SANTANA AS CHIEF OF THE TRANSPORTATION PLANNING DIVISION OF THE PLANNING AND DEVELOPMENT DEPARTMENT PURSUANT TO SECTION 30.802, ORDINANCE CODE; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. 
The Council hereby confirms the Mayor’s appointment of Laurie A. Santana as Chief of the Transportation Planning Division of the Planning and Development Department pursuant to Section 30.802, Ordinance Code.  Attached hereto as Exhibit 1 is the curriculum vitae of Laurie A. Santana.


Section 2. 
Effective Date. This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

   /s/   James R. McCain, Jr.
Office of General Counsel
Legislation prepared by: James R. McCain, Jr.
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LAURIE A. SANTANA

PLANNING SERVICES MIANAGER — TRANSPORTATION

AREAS OF SPECIALIZATION

Transportation Planning « Comprehensive Planning
for Transportation and Transit ¢« TransitTOD
Planning + Travel Demand Forecast Modeling -
Traffic Operations Analysis « Signing and Pavement
Marking Design « Traffic Impact Analysis ¢ Trip
Generation and Parking Studies ¢« Bus Route
Planning « Emergency Evacuation Analysis ¢ Policy
Analyst « Community Planning « Neighborhood
Planning « GIS Mapping Consensus Builder « Team
Leader

SUMMARY OF EXPERIENCE

I am a Transportation and Community Planner and
supervisor with over 25 years of experience.

| am currently the Planning Services Manager for
Transportation for the City of Jacksonville, Florida.

I was the City of Jacksonville’s Transportation
Specialist responsible for the development of the
2030 Mobility Plan resulting from the most recent
SB 360 requirements. | currently oversee the
transportation analyses, ordinance drafting and
implementation of this plan.

| am a consummate professional with excellent time
management and staff management skills. | am
an expert trouble shooter and consensus builder. |
have experience writing scopes of services and
tracking contracts and budgets. | seek out funding
sources for municipal transportation projects. |
review and manage long-range transportation
planning projects for capital improvement plans and
development agreements. | review monitoring
reports and traffic impact analyses for
developments of regional impact as well as smaller
land use developments and amendments.

| have 12 years project management experience
for consultant work for transportation planning
projects including large scale modeling projects. |
also have experience providing review of general
city planning functions such as PAD, Land Use
Amendment and Rezone applications and
renewals. | pride myself in providing excellent
customer service to citizens regarding any
transportation issues and data needs.

CITY OF JACKSONVILLE, FLORIDA
214 N. Hogan Street, Suite 300
Jacksonville, FL 32202* (904)553-7680 cell

EDUCATION
Bachelor of Science in Cartography/Geography 1984
7 nversity f Wisconsin, Mdison

P

hitp:/imvww.coj.net/departments/planning-and-
development/community-planning-division/transportation-
planning/mobility-plan.aspx

AWARDS AND RECOGNITIONS

Project Manager for 2009  Outstanding
Transportation Study Award for the Baymeadows
Area Transportation Study from the Florida
Planning and Zoning Association

Project Manager for the 2009 Outstanding
Transportation Study Award for the North Area
Transportation Study from the Florida Planning and
Zoning Association.

Project Manager for the 2070 Outstanding Public
Study Award for the City of Jacksonville 2030
Mobility Study from the Florida Planning and
Zoning Association.

Project Manager for the 2010 Regional
Transportation Leadership Award for the City of
Jacksonville 2030 Mobility Study from the
Northeast Florida Regional Council

Project Manager for the 2011 APA Florida Award of
Excellence in the Best Practices Category for the
2030 Mobility Plan for the City of Jacksonville.

PROFESSIONAL MEMBERSHIPS

City of Jacksonville Representative on the
Technical Coordinating Committee (TCC) of the
North Florida Transportation Planning Organization
(TPO)

- Member of American Planning Association- and

APA FL

Member WTS- Women in Transportation Northeast
Florida Chapter

Member of ITE - Institute of Transportation

Engineers, Member of Florida Section
Member of the Sustainability Task Force of ITE

REFERENCES Provided upon request.

Exhibit 1
Page 1 of 3

LAURIE A. SANTANA

PLANNING SERVICES MANAGER - TRANSPORTATION

NCTEWORTY PROJECTS

Maricopa County Transportation System Plan
2035- Needs Analysis — Project manager and
senior planner for the travel demand modeling
analysis of Maricopa County Arizona. Project
manager for creation of the first Interactive Map
used for collecting public comments for the plan.
http://gis.fcd.maricopa.gov/apps/tsp2/ Project
manager for the first contract initiated to create
maximum service volumes unique to the MCDOT
roadway system using FDOT standards.

Update to City of Peoria, AZ General Plan-
Senior Transportation Planner responsible for
coordinating and conducting the analysis for the
update of the Circulation Element of the City of
Peoria, AZ, General Plan including design and
implementation of GIS roadway network mapping
improvements and City Council support.

City of Jacksonville Mobility Plan

Resulting from the definition of a 'dense urban land
area' or DULA provided within SB 360, the City of
Jacksonville was designated a TCEA. Senate Bill
360 outlined that within two years after a TCEA
becomes effective, local governments are required
to amend their local comprehensive plans to
include 'land use and transportation strategies to
support and fund mobility within the exception area,
including alternative modes of transportation.' |
was the lead Transportation Planner in the
development of the City's Mobility Plan to replace
concurrency in the City of Jacksonville. Winner of
the 2010 Outstanding Public Study Award for the
City of Jacksonville Mobility Study from the Florida
Planning and Zoning Association and the 2010
Regional Transportation Leadership Award from
the Northeast Florida Regional Council

North Area Transportation Study

Project manager for the transportation analysis for
the North portion of Duval County. Project provided
existing conditions analyses and projections to
determine the future transportation needs for North
Jacksonville. Winner of 2009 Outstanding Public
Study Award from the First Coast Chapter of the
APA

CITY OF JACKSONVILLE, FLORIDA

Baymeadows Area Transportation Study

Project manager for the transportation analysis for
the Baymeadows Area of Duval County. Project
identified needs and provided solutions to
transportation deficiencies for this section of SR
1582 in Jacksonville. Winner of 2009 Qutstanding
Public Study Award from the First Coast Chapter of
the APA.

Traffic Signal Retiming Study Argyle Forest
Boulevard

Project manager for the signal retiming study for
Argyle Forest Blvd. This project was conducted in
order to bring attention to the benefit and cost
effectiveness of ITS signal retiming on roadway
capacity as an alternative to typical roadway
widening projects.

Context Sensitive Streets Design Guidelines
Project Manager for the development of guidelines
to follow the Context Sensitive Street standards for
land use and transportation planning. The product
of this project is a guide for developers and City
Officials to help follow context sensitive guidelines
that support the goals adopted in the City's
Comprehensive Plan's Future Land Use Element
(FLUE), City of Jacksonville Visioning Plans, 2030
Mobility Plan, Herizon 2030 Recommendations and
the North Florida TOP's 2035 Long Range
Transportation Plan (LRTP).

Downtown Traffic Circulation Study, Duval
County, — Traffic Analyst for the evaluation of
traffic in the Downtown Jacksonville area. Working
for King Engineering Associates | provided a
coordinated review of past planning efforts and
updated previous recommendations regarding
transportation improvements including circulation,
signage, signalization, Transit, Intelligent
Transportation Management (ITM) and pedestrian
amenities necessary to achieve acceptable levels
of operating service for vehicular and pedestrian
travel in downtown Jacksonville, Florida. Large
scale changes in downtown Jacksonville
associated with the new federal courthouse, new
library, the sports and entertainment district and the
Lavilla district were also a part of this study:.
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LAURIE A. SANTANA

PLANNING SERVICES MANAGER - TRANSPORTATION

JTA Interchange Evaluation Study, Duval
County, - Traffic Analyst for the evaluation of
future traffic, intersection analysis, accident data,
roadway classification to identify of potential
interchange  sites for east Jacksonville.
Professional services related to the evaluation of
various interchanges selected for the Better
Jacksonville Plan for the purpose of validating the
choice or recommending an alternative.

Nocatee DRI, Duval & St. Johns County, FL -
Traffic Analyst for Transpertation, Air Quality and
Hurricane Preparedness sections of Application for
Development Approval and Sufficiency Responses
for largest New Town mixed use development in
southeast Jacksonville and northeast St. Johns
County.

Consolidated Downtown DRI Annual Monitoring
Report, Duval County, - Traffic Analyst for the
data collection and traffic and air quality analyses,
as stipulated in the development order, for annual
monitoring of the Consolidated Downtown DRI for
years 1993-2001, 2004-2006.

Consolidated Downtown DRI NCPC, Duval
County, FL - Traffic Analyst for transportation
analysis in support of Notice of Proposed Change
application involving time extension of development
rights, land uses changes and modifications to
transportation  conditions for mixed use
development in downtown Jacksonville.

Year 2002 Concurrency Testing Model, Duval
County, FL — Traffic Analyst to modify the MPO's
Year 2025 updated travel demand model to serve
as a basis for trip distribution determination in
concurrency calculations. These adjustments
created a model that corrected ZDATA and network
to a current year 2002 status.

Freedom Commerce Centre DRI Substantial
Deviation, Duval County, FL - Traffic Analyst
for Transportation, Air Quality and Hurricane
Preparedness sections of Substantial Deviation to
Development Order Application and Sufficiency
Responses for mixed use development in
Southside Jacksonville,

CITY OF JACKSONVILLE, FLORIDA

Barnes Road Design Traffic Study, Duval
County, FL - Traffic Analyst for preparation of
design traffic forecasts and traffic analysis in
support of road improvement projects in Southside
Jacksonville.

Freedom Commerce Centre DRI 1998 and 1999
NOPC’s, Duval County, FL — Traffic Analyst for
transportation analyses in support of Notice of
Proposed Change applications involving time
extension of development rights, land uses
changes and modifications to transportation
conditions for mixed use development in Southside
Jacksonville.

Bartram Park DRI, Duval & St. Johns County, FL
- Traffic Analyst for Transportation, Air Quality and
Hurricane Preparedness sections of Application for
Development Approval and Sufficiency Responses
for mixed use development in southeast
Jacksonville and northwest St. Johns County.

Deerwood Town Center DRI, Duval County, FL -
Traffic Analyst for Transportation, Air Quality and
Hurricane Preparedness sections of Application for
Development Approval and Sufficiency Responses
for mixed wuse development in Southside
Jacksonville,

Fleming Island Annual Monitoring Report, Clay
County, FL - Traffic Analyst for transportation and
air quality analysis of this development of regional
impact to fulfill the requirements stipulated by the
development order.

Windsor Parke Annual Monitoring Report, Duval
County, FL — Traffic Analyst for transportation and
air quality analysis of this development of regional
impact to fulfill the requirements stipulated by the
development order.

St. Augustine Centre DRI NOPC, St. Johns
County, FL — Traffic Analyst for transportation
analysis in support of Notice of Proposed Change
application involving changes in phasing and
transportation  conditions for mixed use
development in St. Augustine, Florida.
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